
Together  For ward Where Pathways Meet  and Poss ib i l i t ies  R ise

Day 1  –  Tuesday,  June 16

7:00 -8 :30am:   Breakfast
8 :30am:   Welcom e &  Agen da Rev iew
9 :00am-10 :30am:   Steve  Pember ton -  Togeth er  For ward :  Becomin g
th e  L ighth ouse  Wh ere  Pathways  Meet  an d Poss ib i l i t ies  R ise  (G1 ,  G3)
10 :30-1 1 :00am:   Break & Book S igning
1 1 :00am-12 :30pm:  Chr is toph er  T i f fany  -  Th e  Evo lv in g Role  o f  PT Is  an d
CPRCs  in  a  Sch ool  Ch oice  L an dscape  (G1 ,  G2)
12 :30-2 :00pm:   Lunch & Networking
2 :00 -3 :30pm:    Micha e l  McSh eehan -  Par t  1 :  Trans lat in g  Content  Into
Exper ien ce - Centered Pra c t ice    (G2)
3 :30-3 :45pm:  Break
3 :45- 4 :45pm:  Mich el le  Bass-  Th e  Cost  o f  Car in g :  Wh o’s  Car in g for
You ?   (G1 ,  G3)
4 :45-  5 :00pm:  Q& A ,  Wrap Up

Day 2  –  Wednesday,  June 17

7:00 -8 :30am:  Breakfast
9 :00 -10 :30am:  Micha el  McSh eehan -  Par t  2 :  Protec t in g What ’s
Impor tant  (G2)
10 :30-10 :45am:   Break
10 :45am-12 :00pm:  Melanie  Hicks  -  Sam e Of f ice ,  D i f ferent  Operat in g
Systems ;  Nav igat in g th e  Modern  Workpla ce   (G3)
12 :00-1 :30pm:  Lunch
1 : 30 -3 :00pm:   Joe  L a  Be l le  -  Par t  1  -  From Data  to  Dec is ions :  He lp in g
Parent  Centers  Use  In format ion  for  St rategic  Impa c t   (G1 ,  G3)
3 :00pm-3: 15pm:   Break
3 :30 - 4 :30pm:   Joe  L a  Be l le  &  B i l l  Nuttycombe -  Par t  2 :  -  A I  for  Parent
Centers :  Workin g Smar ter ,  Not  Harder   (G1 ,  G2 ,  G3)
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Together  For ward:  Where Pathways Meet  and Poss ib i l i t ies  R ise

Day 3  –  June 18

7:00 -8 :30am Breakfast
8 :30 -9 : 15  am  Mich ele  Ty ler  an d E l l ie  Sant ia go -  Us in g CPIR  Produc ts
to  Suppor t  Parent  Centers :  An  Onboard in g Worksh op  (G1 ,  G2 ,  G3)
9 :30 -10 :45am JJ  Jarre l l  -  What ' s  Ac tua l ly  Happenin g in  Nonprof i t
Organizat ions  R ight  Now — Workforce  Tren ds ,  HR Vuln erabi l i t ies ,  an d
What  Lea ders  Can Do About  Th em (G3)
10 :45-1 1 : 10  am:  Break
1 1 : 10  am-12 :25  pm:   Joanna L in dstrom -  I l luminat in g th e  Way :  Pos i t ion
Your  Center  for  Fun din g Success   (G3)
12 :25-1 :00 :   Lunch (Prepare  for  Table  Topic  Discuss ions)
1 :00  -2 :00  pm:  Fa c i l i tated  Table  Topic  Discuss ions  -  St rategy  L ab -
Three  Th in gs  to  Implem ent ,  an d Three  St ren gths  to  Share

Rotat ion  1 :  1 :00 -1 :20
Rotat ion  2 :  1 : 20 -1 :45
Debr ie f  1 :45-2 :00  Table  Topics  fa c i l i tated  by  Ja cque Hyatt  

2 :00-2 : 15pm:   Break
2 : 15 - 4 :00pm:   Danie l  Fernan des  -  For ward ,  No  Matter  What :  Th e
Lea der  You A l rea dy  Are   (G3)
4 :00  pm -  Q  &  A ,  Gath er in g Farewel l

Topics :  Parent  Center  Burn out ,  Fun ds  Deve lopm ent  &  Susta inabi l i ty,  HR
Pol ic ies ,  Lea dersh ip  -  Parent  Center  Cul ture ,  Sch ool  Ch oice ,  IDEA -
Content  &  Sta f f  Deve lopm ent ,  Techn ology  an d AI  for  Data  Co l lec t ion  an d
Equitab le  Outrea ch  (G1 ,  G2 ,  G3)
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