Creating a Youth

Advisory Community

Begin the planning process with defining the terms below:

@ Mission O Vision ) Values

What are you looking ~ What does success look What does your
to accomplish? like in the future? community stand for?

Create goals using oo
this acronym: GMLS

Specific « Attendance

e make your goal well-defined lcebreakers
Unfinished business
New Business

Work assignments

Conducting Meetings

Use an agenda with:

Measurable
e measure progress with criteria

Accountable
e Have an accountability partner

Meetings should:
e Be structured

Reachable e Encourage discussion
e Make the goal realistic * Include recognition of
accomplishments
Time-based e Have a copy of meeting
e Create a timeline minutes
How to keep the SCAN ME y L,

N
community engaged.: s

e Use online communication outside meetings
e Plan fun events and parties.

e Include youth at event booths and tables.

e Create an alumni group

Project D
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