Is your staff ready?

Youth involvement requires prepared and dedicated staff.

Staff Safety Creating a Budget

Parameters Think about these areas when

e Meet in public places S S

e Schedule meetings during the day « Media subscriptions
e Exercise discretion in accepting e Meetings
and giving of gifts. « Shipping prints

e Gatherings

Boundaries . .  Accessibility tools
e Know your emotional limitations e Conferences

e Know when to refer youth to appropriate e Trainings
community resources e Training supplies
e Do not publicly share content of youth

and young adults without release forms Remember, compensating youth
e Do not disclose sensitive personal shows you value their input and
information increases retention!

Legal Considerations Staff Training

Insurance considerations — working with Mandatory Reporter Training
minors Mental Health Training

Policies to ensure safe provision of services CPR/First Aid Certification
Mandatory reporting considerations Department of Labor (Youth
Mitigating risk for your organization Labor Law)

Adult Allies rvyvere Project 4
g POWER *

Adult allies provide share relevant wisdom, H.
recognize youth contributions, and serve as H (
role models. Organizations should assign :
responsible individuals to lead this effort with
honesty, integrity, and optimism.
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