Is your organization ready?

If you wish to engage youth and young adults in meaningful
leadership opportunities, start by answering these questions:

Who? What?

e Who are we looking for? e What are we asking for?
e Who will be responsible e What do we want to
for which aspects? accomplish?
Where? When?
e Where can they help? e When will we be ready?
e Where are opportunities e When will we start
for growth? recruiting?
Why? Which?
¢ Why youth/young adults? e Which location(s)?
e Why is this important to e Which goals/objectives
us? does this match?

Then Ask How:

How will we reach youth and young adults? oo S@“ <

How will we select, orient, and train youth and

young adults?

How will we make this meaningful? Project 4
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How will we measure success?



